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Bl AKES

Members dedicated to protecting lakes and their watersheds

The Lake Host™ Program:

““Clean, Drain & Dry” to prevent the spread!

2016 — Lake Host Training




Training Video
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Video Highlights




How To Interact With Boaters

¢ INTRODUCE yourself and be polite!
¢ Convey your message in your own words.
¢ Offer decal and educational handout.

¢ ASK to conduct a courtesy boat inspection, ask
boater to join you.

¢ When you are finished THANK BOATER, remind to -
always clean, drain and dry before and after boating.

¢ Walk away and leave ramp if you feel unsafe.

Brochure




How Not To Interact With Boaters

Don't engage in conflict or lose your temper.

Don't bombard boaters immediately when they arrive.

Don't unnecessarily delay boaters or create excessive backups.

If your ramp is really busy, prioritize inspections:

“*If your lake Is uninfested, inspect incoming boats.

“*If your lake Is infested, inspect outgoing boats.

Don't reach inside boat without permission.
Don't drain or dry boat (just encourage boater to do so).

Don't help launch boats.




Clean

¢ Clean off all plants, animals and mud off of boats, trailers and gear.
¢ Dispose of removed material in a trash container.

Drain

¢ Remind boaters to pull off the ramp incline and then remove all drain
plugs before leaving ramp to drive home/to the next ramp (we don’t
want water draining into the lake).

¢ Explain to boaters that pulling drain plugs will be required by law

next summer.
D ry High pressure
Hot water

¢ Advise boaters to allow boat to dry for 5 days between waterbodies.
¢ If 5 days Is not possible, they should rinse with clean water away
from a waterbody and towel dry.




Ramp Sign

Hope you enjoyed your visit!

Before leaving the launch area:

| CLEAN mud, plants, animals &
'debris off boat, trailer & gear.

DRAIN water from boat &
equipment. OPEN drain plugs &
keep open while transporting.

Thank you for helping stop the

Arrive spread of invasive species.

CLEANED, DRAINED & DRY!

4,
Sy Ham
Pshire Lakes




How to inspect a boat
ASK PERMISSION to Visually Inspect Boat and Trailer

Run your hand along the hull - if it
feels ‘sandpapery’ then there may

v CheCk ‘Sna be zebra mussel larvae attached!

v Check the hull.

v Remove all plants, animals and other debris.

v Ask If bQg aave been drained and dry

No? Encourage boater to

drain out boat (live well, :

ballast tank, motor, bilge) Drain and Dry"
away from the ramp where

water won’t run into the lake.

Ask the boater to towel dry

the boat.




Boater & Lake Host Vignettes




Lake Host & Kayaker

What went well?

v'Lake Host was friendly!
v'Lake Host was quick!

What could have been better?

+ Try to explain WHY we are working to prevent the spread of
aguatic invasive species.

+ Ask ALL survey questions (last waterbody? drained? dried?)

+ Speak carefully. Be careful not to make the boater feel
defensive.




Lake Host and Uncooperative Pontoon Boat Owner

What went well?
v’Lake Host backed

What could have beeg

é Always provig
Program is!

“Good Morning! | work for NH
LAKES and the local lake
association to help protect
this body of water from
aquatic invasive species. May
| check out your boat and
trailer while you get ready to
launch? It will only take a
minute!

Prepare a quick speech to
have READY for those
boaters who are clearly in a
rush!




Lake Host & Personal Water Craft Owner

What went well?

v'Very friendly interaction!

v’Lake Hosts’ request to turn on motor to drain out any water stuck
between intake and outflow was accepted

What could have been better?

¢ ALWAYS do a complete 360 degree inspection of a
vessel!




Making the most of your Lake Host

Experience




vBe comfortable




v'Be Alert &
Observant

Always be aware of your
surroundings, the ramp and people
passing by!




v'Be Safe

Keep your car close and your
cellphone on hand.

Leave the boat launch if you feel
uncomfortable or in inclement
weather.




v'Be Encouraging

Always remind boaters to
check their boats, trailers and
gear before entering or leaving

a body of water.




v'Be Professional

You are the face of NH
LAKES and your local group!
Always wear your
shirt/sweatshirt and be
courteous.




v'Be Independent

Don’t let friends, family or

chatty boaters distract you

from giving your job your
full attention.




v'Be Prepared

You WILL be asked questions
about your lake, the local area
and about AlS. Educate yourself
so that you can answer these
questions with confidence!




v'Be Understood

Be clear, concise and confident
when Interacting with boaters.




v'Be in Touch

You may need to contact
your Point Person with
questions, or call the
local police.




v'Be Inspired

INSPIRE D e
“INSPIRING.

INSPIRATIONAL.
ﬂ[\l ]I‘JSPIRATIO\

Your job is so important.




Please Pull Out Your Manual

New Hampshire Lakes Association
Lake Host™ Program

2016 Manual

Arrive
CLEANED, DRAINED & DRY!

Ve o0
W X
Hampshire Lakes pssoSs

Aquatic Invasive Species
Education and Prevention Program

Brought to New Hampshire lakes and ponds by local groups and:

New Hampzhire Lakez Azsociation (NH LAKES) N EW Ham PSHIRE

‘J
14 Horzezhoe Pond Lane
Coneord, NH 03301
p: (603) 226-0299  f: (603) 114-9442 é

lakehost@ohlakes.ors - www.nhlahes.org Members dedicated to protecting lakes and their watersheds
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INSTRUCTIONS: DO NOT EMAILFAX THIS TO NH LAKES. NH LAKES 2016 Lake Host Program Boater Survey

Lake Hosis: Complete one row for each boat imspection. A boat that
was inspected when launched and retrieved should take up wo rows, Local Group Name: Deate:

Point Persons: Indicate what specimens wene sent 1o DES. Staple all . :
Baoater Survey sheets to the corresponding daily summary sheet and Lake Name: Ramp Name:

enail on “payroll Monday Aftemoon” 1 NH LAKES. Lake Hast Name: Shift Start Time: Shift End Time:

For ALL vessels being lnune hed O retrieved = IF *suspicions” specimen

Imdicate i BEFURE vragimally being luunched imto this walerhaoidy ... Boaler's ——
vessel is anaremess o

being LAST waierbody visited BEFORE ALS plamt & If mestorbaat: Full
sunched or ater ¥ovwate amlmal By &

redrieyed DRIGINALLY launchimg probbem® If on-mater bast:

into this walerbody? (name, stafe) . wing vehicle sate

& license plate

O mdscardfoutboand (L0)
O PWCjen skifjet boat O sail
O camoelkoyak O other

O High
O Medsum
O Loy

O enbscardfouthoard B0
O PWCjen skifjet boat O sail
O camoelkoyak O other

O High
O Ml
O Loy

O boardrouthoard (10)
O PWCjen skufjet boai O sl
O canoekayak O theer

O High
0 Medium

O Loy

O mdscardfoutboand (L0)
O PWCjen skifjet boat O sail
O camoelkayak O other

O High
0 Medium

O Loy

O edoardioutboand (K0
O PWCjen skufjet boat O sail
O camoeikayak O otheer
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O Medsum
O Loy

O mboard/outhboard (01)
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0O High
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O enbcardfouiboand B0
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O canoefkayak O pikwer O Loy

O High
0 Medium
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Inboard engine gy, 3







It’s a jet boat!
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Sailing Vessels







INSTRUCTIONS: DO NOT EMAILFAX THIS TO NH LAKES. NH LAKES 2016 Lake Host Program Boater Survey

Lake Hosis: Complete one row for each boat imspection. A boat that
was inspected when launched and retrieved should take up wo rows, Local Group Name: Deate:

Point Persons: Indicate what specimens wene sent 1o DES. Staple all . :
Baoater Survey sheets to the corresponding daily summary sheet and Lake Name: Ramp Name:

enail on “payroll Monday Aftemoon” 1 NH LAKES. Lake Hast Name: Shift Start Time: Shift End Time:

For ALL vessels being lnune hed O retrieved =

Imdicate i BEFURE vragimally being luunched imto this walerhaoidy ... Boaler's
vessel is anaremess o

I *suspicious” specimen
Toumd:

being LAST waierbody visited BEFORE ALS plamt & If mestorbaat: Full
sunched or ater ¥ovwate amlmal By &

redrieyed DRIGINALLY launchimg probbem® If on-mater bast:

iwing vehicke siase

& license plate

inbo this walerbody? (name, stale)

TP —T—T O High
il Pawtuckaway Lake, 0 Mo

O canoelkamyak O nther Nottingham, NH

O enbscardfouthoard B0
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0 Medium

O Loy
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O PWCjen skifjet boat O sail
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INSTRUCTIONS: DO NOT EMAILFAX THIS TO NH LAKES.
Lake Hosis: Complete one row fior each boat inspection. A boat that

wias inspected when launched and retrieved should take up iwe rows,
Point Persons: Indicate what specimens wene sent 1o DES. Staple all
Baater Survey sheets to the corresponding daily summary sheet and

mail on “payroll Monday Aftemoon”™ o MH LAKES.

NH LAKES 2016 Lake Host Program Boater Survey

Local Group Name:

Dhate:

Lake Name:

Lake Host Name:

Ramp Name:
Shift Start Time:

Shift Emd Time:

Imdicate i
vessel is
being
Launhed ar
retries ed

O Launched
O Retriewed

O Launched
O Retriewad

O Launched
O Retriewad
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O Retriewad
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O Retriewad
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O Retriewad

O Launched
O Retriewad
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O Launched
O Retriewad

O enbcardfouiboand B0
O PWCen skifjet boat O sail
O canoefkayak

O pikwer

For ALL vessels being lnune hed O retrieved =
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I *suspicious” specimen
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Speumens

If you are SURE it is native, dispose in an area where it won'’t
wash into the lake.




Suspicious Specimens Submission Procedure

v'Place in official specimen bag. s |

v'Fill out all info using a
waterproof pen.

v"Write down YOUR lake name
(not the lake boat is arriving from)

v Under “Comments” write where
the boat came from and any
other info.

v"Submit to your Point
Person/MLH.




Paperwork

Boater Surveys and Daily Summary Sheets

our Point Person/MLH will let you know the procedure for submitting these
im/her

our PP/MLH will submit these to NH LAKES at the end of each pay period.

INSTRUCTIONS: DO NOT FMAILFAX THIS TO NH LAKES. NH LAKES 2016 Lake Host Program Boater Survey
Lake Hoots: Complete an row for each boat inspection. 4 boat that )
B e e A o] A ke o oo, _—  Date. [NH LAKES 2016 Lake Host Program Ramp Daily Summary Sheet Loeal Group Nam,
urvey hests to the con dzily summary PEE—— L structi SHEETISNOTNEEDEDIF ONLY OME | 1.1 e
“payoll Monday Afemoon” 1o N LAKES. EDON A ;:\'Om}'g :‘IJ':' dzy that MORE
, complete Ramp Names
Boater Survey sheets o Hamer,
Lake Host Name(s):

Shift Start Time; ‘Shift End Time:

pavroll period on “Fayroll
AIL TO: NH LAKES. 14 Horseshoe Pond Road. -
01. DO NOT SUBMIT THIS SHEET BY FAX OR EMAIL. " Shift Start Time, Last Shift End Time:

‘Of “suspicious” specimens sent to NH Department of Environmental Services (DES), indicate the following information:
‘Bow s{motorboet) towing vehicle pl Tndicate if found when lamching retrieving___ Last waterbody visitedtow
‘Bow g{motorboet) towinz vehicle pl Tndicate if found when lamching retrieving.___ Last waterbody visitedtow




Lake Host Employee Timesheet:

v'Complete, sign, and give to PP/MLH by
last Sunday of each pay period.

~ Pay period is every two weeks ending on
Sundays.

v'PP/MLH will submit to NH LAKES by

4pm on Monday.

You can submit training and travel time for
todays training session.

Didn’t get your paycheck by the Saturday after the pay period end?

v Contact your Point Person/Managing Lake Host. If the problem isn’t resolved, ask
PP/MLH to contact NH LAKES.




Volunteer Match Sheet

Includes: training
& travel time, ramp
& travel time, &
out-of-pocket
expenses.

Complete, sign and
give to PP/MLH by
last Sunday of
each pay period.

INSTRUCTIONS:

Volunteers: As you velunteer, keep track of vour tme and'or any out-of-
pocket expenzes by fillmg in one row each fime you veolunteer fime or incur
an expense. ive vour sheet(s) to vour Point PersonManaging Lake Host at
the end of the payroll period every two weeks. Bs sure to sign your shest.
Point PerzsonzManaging Lake Hostz: Venfy and sizn off on sach
welutesr match sheet, and mail to WH LAKES at the end of every two week
pay period (NH LAKES, 14 Horsashoa Pond Lane, Concord, NH 03301).

Queztions: Contzct NH LAKES at (603) 226-0295 or lakehost@nhlakes orz.

LAKES 2016 Lake Host Program Volunteer Match Sheet
gr

MWame of Local Organization:

Name of Volunteer,

Pay Period 5

(2016 Payroll Periods: #1 Apnl 25— MMay §; #2 May 9 — Mav 22; #3 May 23 — June 5;
#4 T 6 —Tun 1%; #5 hm. 20-Tul. 3; #6 Jul. 4— Jul. 17; #7 Tul. 18-Tuly 31; 8 Aue 1—
Auz. 14:#9 Auz. 15-Aug. 28; #10 Aug. 28-Zept. 11; #11 Sept 12-Bept 23; #12 Sapt.
26 — Oct; #13 Oct. 10— 0ct.23)

Colme 1 Colzmn 3 Colimn 4 Column 5

Volunteer Volunteer

Time in Hour Cash

Hours Fqun alent
Rate

($25.07 per
hourd

Colimn § Columr 7 | Commid | Lo ? Column 10 Colwnn 11

Cut-of-Pockst Out-of- hdiles MMileage Cash TOTAL
Expensza [tem Pocket Fats Equivalant MATCH
Expenze of Mileage
(Specif A“:‘S'J“‘ (Multiply | padd colum
_pastage, copies, column § by 710
mail, miles, or (Do not column 3)
other) include
rulzage)

52307

52307

$131.07

52307

52307

$131.07

513.07

32307

$21.07

3131.07

TOTAL = —

I hereby certify that the above is correct (Tolunteer signature):

Certified by (Point Person signature):




Safety First!

If you witness an accident at the launch, a drunk boater, something else
out of the ordinary let your Point Person/MLH know ASAP!

Bring a cell phone (if ramp has coverage) and call your Point Person/MLH
or police if you have a problem.

If you feel unsafe, leave the ramp and tell your Point Person/MLH what

happened.

If you become injured or think you have become injured:
« Seek medical attention immediately.

e Let your Point Person/MLH know ASAP even if you think injury is
minor.

« |f you can’t get in touch with your Point Person, contact NH LAKES!
(emergency contact information is provided in your manual)




Got Ques’rlons‘?

Contact your local PP or MLH first.

Running out of materials to distribute?

¢ Let your PP or MLH know well ahead of
running out of materials.

Inclement weather?

6 Your PP or MLH host will let you know what to |
do about your shift if it is raining/lightening. '

Can't report for your shift?
¢ Let your PP or MLH know ASAP!




Thank you for helping NH LAKES and your local group
protect New Hampshire lakes & ponds from the
spread of aquatic invasive species!

Before You Leave Today:
« Sign out # shirts and hats picked up with NH LAKES staff




